UL LAFAYETTE CAPITAL PROJECT STATUS REPORT

Project Name Construction Status Completion Date | On-Time Budget
Student Union Renovation & Addition Construction is currently 56% complete Dec-14 Yes S 39,303,691
Lewis Street Parking Garage Installing pilings & utilities. Project is 7% complete Dec-14 Yes S 21,000,000

Development contract signed and construction to start
Athletic Facilities Tier 1 Improvements March 1st. Stadium to be completed by August 30, 2014. May-15 Yes S 21,000,000

Existing roof being replaced and expecting structural steel to

Fletcher Hall Exterior Repairs arrive within the next month. Dec-14 Yes S 4,962,459
Sorority Row Parking Lot (MAP Project) Construction completed in August of 2013 Aug-13 Yes S 460,000
Intramural Parking Lot (MAP Project) Pouring sidewalks with parking lot to follow. May-14 Yes S 280,000

Underground utility replacements ongoing. New fountain

Quadrangle Renovations (MAP Project) and paving projects to follow as a separate project. Aug-14 Yes S 465,000
Bicycle Parking Areas (MAP Project) Currently re-bidding Aug-14 Yes S 200,000
Bicycle Lanes on St. Mary Blvd (MAP Project) [Completed Feb-14 Yes S 70,000
Martin Hall Wall (MAP Project) Currently bidding Oct-14 Yes S 190,000
Intramural Administrative Building (MAP) Design in process Dec-14 Yes S 490,000
Angelle Hall Reroofing Waiting on dryer weather before starting Oct-14 Yes S 460,000
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